




What Recruitment 
and Retention 

Strategies 
are Working for You

Right Now?









9/3/20XX 7



“Relationships 
with staff 
matter”



What if Flexibility was a Regulatory 
Requirement?

• Split into groups of five 
people. Discuss and 

have someone scribe 
the following:

• What are two things that 
you would include in 

your practices to 
demonstrate your 

flexibility?



What if Flexibility was a Regulatory 
Requirement?

• Let’s talk about your 
thoughts.

• Were there any 
obstacles in coming up 

with ideas?

• Do you think they align 
with what will attract 

younger people to your 
organization and keep 
them in their positions? 



Stowers, Joshua. “Why Workplace Flexibility Is Important for 
Employees.” Business News Daily, Business News Daily, 16 Nov. 
2021, https://www.businessnewsdaily.com/10108-employee-
flexibility-recruiting.html. 

ManpowerGroup Solutions. ManpowerGroup Solutions, 
Gaithersburg, MD, pp. 1–20, Work, for Me Understanding 
Candidate Demand for Flexibility. 



What 
Else is 

Important 
to Staff?



“I like 
management, 

they listen”



• Cares about the wellbeing of their staff
• Creates a trusting environment that is ethical and even-handed

• Offers Transparency
• Supports a diverse and inclusive workplace which 

acknowledges and appreciates each new staff member for 
their unique contributions

Did You Know?
75% of people quit their jobs to “get 
away” from their manager at some 

point in their career
Pilgrim, Jason. “Employees Don't Leave Companies, They Leave Managers.” LinkedIn, LinkedIn, 9 Dec. 2019, 
https://www.linkedin.com/pulse/employees-dont-leave-companies-managers-jason-
pilgrim#:~:text=In%20Gallup's%20comprehensive%202015%20study,because%20of%20a%20bad%20manager. 

Robison, Jennifer. “What Disruption Reveals about Engaging Millennial Employees.” Gallup.com, Gallup, 21 
Jan. 2022, https://www.gallup.com/workplace/328121/disruption-reveals-engaging-millennial-
employees.aspx. 

“New 
management 

has made a big 
difference in me 
wanting to come 

to work”



““Sell” the 
facility by 

discussing its 
good 

teamwork 
and family-

oriented 
environment”



“Advertise on social 
media frequented 
by younger people 

including 
Facebook, 

Instagram, 
Pandora and 

Spotify”



“Make 
new people 

feel at 
ease”



“I welcome 
prospective 

new staff when 
they are 
touring”



“Look at 
integration of 

new staff ”



Maintaining High 
Standards

• Staff knows when 
somebody is not 
a good fit

• The cost of 
turning over one 
employee can 
be as high as 
150% of their 
annual salary

• Tempting to 
“fill holes”
 Increases 

turnover

 Increases 
conflict on 
the units

“We are 
constantly 

trying to make 
ourselves better”





“Preceptors 
need a solid 
program to 
learn how to 

train”



“We care 
about our 
residents”



“Younger staff are 
scared to do 

anything/hesitant to 
jump in/worried about 
what everybody else is 

thinking”









Growth Vs. Fixed Mindset

Hastings, Rachel. “How and Why to Develop a 
Growth Mindset in the Workplace.” Emeritus, 
Emeritus, 28 Dec. 2021, 
https://emeritus.org/blog/growth-mindset-in-the-
workplace/?utm_source=organic&utm_campaig
n=organic_tw_mindset. 
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https://emeritus.org/blog/growth-mindset-in-the-workplace/?utm_source=organic&utm_campaign=organic_tw_mindset. 



Hastings, Rachel. “How and Why to Develop a Growth Mindset in the Workplace.” Emeritus, Emeritus, 28 Dec. 2021, 
https://emeritus.org/blog/growth-mindset-in-the-workplace/?utm_source=organic&utm_campaign=organic_tw_mindset. 



“Make sure that new 
people see leadership 

team and that 
facility staff greet 
them, check in on 

them and that they 
feel welcomed and 

appreciated”



• Do I feel that my talents 
and skills are 
acknowledged and 
appreciated?

• Does leadership know who 
I am and what I bring to 
the organization?

• Am I seen as a whole 
human being as opposed 
to a worker filling a slot?

“No matter 
how much I 

would be paid, 
if I wasn’t 

cared about, I 
wouldn’t stay”



What Gets In the 
Way of Welcoming 

New People?





Understanding 
the differences 

between 
generations and 

dispelling 
common myths

“What if it 
were your 

son or 
daughter?” What if mentors 

trained new staff 
on a unit where 
they were not as 
familiar with the 

residents/clients?

Remember 
when…

Making the 
connection 

between certain 
negative 

behaviors being 
perceived as 

bullying

“Help people to 
stay – decrease 
bullying and 
“eating their 

young””



• Help department leaders pivot from old expectations 
of how things “should be” to the current employment 
environment

• Provide hands-on guidance about how to    
welcome and integrate new employees into their 
work environment

• Check in on a regular basis

“Management 
boosts morale 

and shares 
nice comments 

with you”



“Nothing is 
going to 
change”








