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The Number One Issue that Statf Tells Usf Impacts

Their Decision to Stay o1 Leayve an Organization
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Why Do You Think
Staff Feel This Way?
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Did You Know...
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Why do you
think
communication

breaks down?




A Few of the Causes of Communication Breakdown

Share an

DPerceptions P “ . >Emotional state

Dlnattention e . Al olnaccurate

¢ ¥ i i
DTime pressures ‘¢ o information

. ' @ (gossip & rumors)

. . . - . NEW MEXICO
JJJJJJ , Prachi. “MSG Management Study Guide.” Communication Barriers - Reasons @;;mqrghc

................ 7a for Communication Breakdown, MSG, @ NEW MEXICO
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Being an Effective Communicator Means...




Efffective Commumnication Often
Does Not Happen Naturally
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Purpose

Specificity
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e " Intentional Communication is Interaction
SE S with Purpose and with Conscious Awareness
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Avuto-Pilot Commuhicaﬂon Communicaﬁon. with Awareness
JMack®EFcus ‘ and Understanding
\ Acting from limited emotfional awareness \ Clean
v Emotional self-profection V Clear
ok \ Honest

= s Reactions to triggers |
«l Whlch resulisin: - \ 24/7 commitment o N

\ Learning experiencé,

B ey

- Morand Tchcno —Co mLmlcohngInTenhoﬁolly T e;\\_,ﬁ
Basics. ‘Aofenhonol Communication C_o‘n'w]fonfs
~ Infentional Communication Consultants, 23 Feb. 2023, 3

https: //|n’ren’nbnolcommumcohon com/communicatin™
- g-intentionally-the-basics/.
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Psychological Safety

- The only way that this is all going to work
is if we provide a psychologically safe
environment for ourselves and our staff

- It is foundational to organizational health
and success
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What is Psychological Safety
in the Workplace?

“The feeling of being able to speak up,
take risks, and make mistakes without
the fear of negative consequences.”

Psychologically Safe Workplaces.” Great Place to Work®, :wmsxnc‘:




Does your
leadership
team feel
safe with one
another?

When
something is
wrong, can

your folks call it

oute (If you see

something, say
something)

Do your people
feel comfortable
sharing what's on
their minds during

a conversation/

meeting?

Are your staff's
thoughts
welcomed or
will they feel

stupid if they say

something?

Psychological Safety

Some Questions t¢
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What Do You ’Il")ink?

organizational environment is

= Are you comfortable talking about psychological
safety in your work envwonment‘?

"= Share a positive or negahve experience that you
or your staff have had
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In the Workp
Psychological Safie
Trust are Synon

“Once members of your te
confident that they belong and
safe to make mistakes, create v
and be candid about change, th .
frust will spread to all other aspecH of
work life.”

One of the components of
building rust is creating

() Q i
relationships | r
LeaderFactor. “The Secret to Building Trust in Teams.” The Secret to Building Trust in Teams, L 'I "

LeaderFactor, 10 Feb. 2023, hitps://www.leaderfactor.com/post/psychological-safety-the-
secret-to-building-trust-in-
teams# :~:text=In%20the %20context%200f%20the,other%20aspects%200f%20work%20life.




Building a Strong and Interconnected Team
Begms With Creati g a Foundation of Trust

N

*osters interde

ationships

‘strengthen relationships befwee
- and their teams P

s Promotes better cbﬁ_ﬁ_@_ﬂ,
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Psychological Safety: Breaking Down the Silos

= Create interdeparimental feams fo solve problems and
promote learning and innovation

» Model communication and relationships wiih one another

- Posiiive relaiionships among leaders will promote the same
with front-line staff

= Be careful with your words
- Words and aclions matter
- Once said, they can't be taken back

= Look for areas of commonality = professionally and
personally

= Celebrate joint successes P
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F
ychologically Safe Organization, the
- Leadership Team
s their responsibility for ihe success of the entire

ortagiz >N, not just their individual departments

» Dévelops trust in each other so that there |$Amfori in crossing
dep%rlmenial “lines” | \f'

» Communicates in a way that focuses on finding solutions rather
than placing blame

» Encourages staff to share their ideas and concerns for the good of
the organization @ . |
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' In a Psychologically Safe

@
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:' Chooses words and aciion\as' f(oughtfully
"= Creates respectful and trusting dialogue

= Commits to come from a place of good
intention and assumes that others do foo

— .
—
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= Ask for and accept feedback
= Get rid of refribution and blame

= Create a safe mechanism without
judgementifor staff to share problems
and diﬁicﬂi issues

= See mistakes as learning Spporiuniiies
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A Few Strategies to Create a
Psychologically Safe Environment Among
Front-Line Staff

» Set standards for safe communication and behavior
» Be willing to mediate issues among staff

= Call out bullying as destructive and unacceptable
behavior and develop “bullying” education

» Create cultural awareness activities
= Explore stress reduction sirategies P
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The Value of Deep Listening

» Find a partner.

» Take turns t
should last

» Provide as m
» When the story is over,

B S e T G

m’- Eisféh'ers, please repeat the Sioﬂ‘back to the teller
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The Value of Deep Listening

" = Listeners, did you use any fools io keep frack of the story, Le. .7
notes, recording, ete. =~ S & ‘
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o 3o “\o\@ Deep Listening
67‘ ‘ ee 2 fh o Qf dO
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Making a real effort to hear not only the words that another person is saying but, more
importantly, the complete message being communicated

Mindtools.com. “Active ListeningHear What People Are Really Saying.” From MindTools.com, Mindtools.com,

www.mindtools.com/CommSkll/ActiveListening.htm.




Strategies

 Turn off distracti including those ir r head

¥
ed to take notes

quesiions

- Facial exp.resslons icaie yo ,sieningk
WW ST ! : o

CENTER FOR
SS| D ING

HHHHHHHHH




NEW MEXICO
CENTER FOR
ASSISTED LIVING
W NEW MEXICO
HEALTH CARE
ASSOCIATION

So, What
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Rsychologicalisafety:inithe workplace:is
“the feeling of being able to speak up,
take risks, and make mistakes without the
fear of negative consequences.”

o |n the workplace, psychological safety
-and trust-are synonymous.
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