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Did You Know…

57% of employees report not being 
given clear directions and 69% of 

managers are not comfortable 
communicating with employees in 

general
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Relational

Specificity

Purpose
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Which 
items were 

you 
unable to 
match?

What did 
you learn 

that 
surprised 

you?

How do you 
think this 
activity 

helps build 
trust among 
leadership?
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Deep Listening

Schwartz, Gary. “The Genius of Preoccupation.” Viola Spolin » ABOUT, 28 Sept. 2012, spolin.com/?p=1110.Mindtools.com. “Active ListeningHear What People Are Really Saying.” From MindTools.com, Mindtools.com, www.mindtools.com/CommSkll/ActiveListening.htm.
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• Intentional communication includes being 
clear about your purpose, creating and 
strengthening your relationships and 
assuring that your message is transmitted 
simply but with the specifics.
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