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A Few of the Causes of Communication Breakdown
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Being an Effective Communicator Means...
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Effective Communication Often
Does Not Happen Naturally
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The Components of Communicating Intentionally

* Be clear about the « Communication should
PURPOSE of your both create and strengthen
message RELATIONSHIPS

= Choose your . = Be cognizant of
language Purpose Relational nonverbal
thoughtfully communication

= Explain the = Show empathy and
relevance of the undersianding
Information = Engage in actlive

= Be consisient listening

= Welcome feedback
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« Simplify your message so that everyone can understand what you are saying
= The more explicit you are, the wider the doors open in the listener's mind
= Practice your dellvery o e e e
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The Basics

. @* Intentional Communication is Interaction”
with Purpose and with Conscious Awareness

Avto-Pilot Communication Communication with Awareness
 Lack of Focus and Understanding

y Acting from limited emotional awareness v Clean
v Emotional self-protection N Clear
V Reactions fo friggers  Honest

N Which results in: \ 24/7 commitment

3 + Off the cuff responses v Leaming experlenc‘\ E
F v Requires a self-comection me
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Let’s Practice

sJeCnchURWith one different
[YEheNier that supports
e@mmunicating with
Awareness and-Understanding

gashare it with your partner

—— "(-C@mryou commit to working on
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———— this new behavior?)

-----

Wi,
&“\ ),

Share fa Strategy that Will Help You
ain Your New Behavi
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Psychological Safety

- The only way that this is all going to work
is if we provide a psychologically safe
er__wironmeni for ourselves and‘bur staff

. Itis foundational to organizaﬁohql health
and success
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What is Psychological Safety
1n the Workplace" -

ng of being able to sg veq k up,
risks, and make mrstakes/ w:fhouf
the fear of negative conseqahnc
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Does your
leadership

team feel
safe with one
another?

Do your people
feel comfortable
sharing what's on
their minds during

a conversation/

meeting?

When
something is
wrong, can

your folks call it

out? [If you see

something, say
something)

Are your staff's
thoughts
welcomed or
will they feel
stupid if they say
something?

Psychological Safety 'L
Some Questions t@ Th
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What Do You Think?

i
= How psychologically safe dik
organizational environment

= Are you comfortuble,talklng about psychological
saféiy In your work envlro\nment?

"= Share a positive or negative experience that you
or your staff have had
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‘ One of the components of

building frust is ereafing
relationships

Leadsttactar. ng TrustinTeams.”

e 'obv‘ﬁ\g— rustin-

Building a Strong and Interconnected Team

‘strengthen relaﬂonshlps betwee
- and their teams

»Pro mqtgs,beﬂer cg
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A
hologically Safe Organization, the
Leadership Team:

s their responsibility for ihe success of the enlire
, not just their individual depariments

= Dévelops frust in each other so that there is;fbmtort in crossing
depcvtmentcl “lines” v

= Communicates In a way that focuses on finding solutions rather
than placing blame

= Encourages staif to share their ideas and concems for the good of
the organization .
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In a Psychologically Safe F*A
zation, the Leadership Team:

i

_=Chooses words and actions fﬁoughﬂully
"a Creates respeciful and trushng dialogue

= Commits to come from a place of good
intention and assumes that others do too
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= Ask for and accept feedback
= Get rid of refribution and blame

= Create a safe mechanism wﬂho
judgem or staff to share problems
and difficult issues

=See mls akes as Iearmng apportumhes $ﬁﬁ
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A Few Suaﬁ% Create a
Psychologically Safe Environment Among

Frontfl,_ine Staff

= Set standards for safe sbr?me
= Be willing o mediate iss

= Call out bullying as destructi unacceptable
behavior and develop “bullying” education

zation and behavior
ong staff
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= Create cultural awareness activi W
, = Explore siress reduction str @_%E
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The Value of Deep Listening

» Take furns f er. The story
should last

» Provide as

= When the stol
ihesiory_ -

= Listeners, please repeat the sfory back fo the feller |
_— b -
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The Value of Deep Listening

= Tellers, did
attentive w

= If questions were aske
defall, seeking clarifice
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o -Tl:lsi:nen did you use unylools Io keep frack of the tlory l.e. &

nofes, recording, efc. =~ wo—
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Making a real effort to hear not only the words that another person is saying but, more
|mportonﬂy the complete message being communicated

Strategies

 Turn off distracti including those i

* Facial expresslons icuie Yo

. DeepListening ..
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Rsychologicalisafetysinithe workplace is
“the feeling of being able to speak up
take risks, and:make mistakes without the
fear of negative consequences.”

s Inthe workplace, psychelogical safety.
and trust are synonymous.
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[Biffective Communication is a
_ Time to Refime
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